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ASB Implements
Strategic Plan

The Auditing
Standards Board unan
imously approved
Horizons for the
Auditing Standards
Board: Strategic
Initiatives Toward the
21st Century, a plan
ning tool that will chart
the course of ASB
activity over the next 3
to 5 years.
Horizons can be
viewed on the AICPA
Web site at
www.aicpa.org/
members/div/auditstd/
horizon/index.htm

“I wanted to become proficient in something
that would carry me into the next millennium,”
says Dane Dover, a sole practitioner in Benton,
Ark., in explaining why his firm became
licensed to offer CPA WebTrustsm services.
CPA WebTrust is the first in a series of
new assurance services launched as part of an
effort to keep CPAs at the forefront of new
business developments. With CPA WebTrust,
specially trained CPAs examine a company’s
Web site to evaluate whether it meets pre
scribed practices and control criteria. If it
does, the CPA issues a report indicating
the site’s compliance and the site is
granted the CPA WebTrust Seal.
The CPA WebTrust Seal tells
potential customers that a CPA has
evaluated a Web site’s business prac
tices and controls and that the Web site meets
all the CPA WebTrust criteria. The CPA
WebTrust assurance service can help build
consumer trust and confidence in electronic
commerce by monitoring and evaluating
Web business practices.

licensing in an upcoming issue of its client
technology newsletter.
Other CPAs who have obtained licensing
also expect increases in electronic transac
tions. “I believe we will see rapid growth in
commerce conducted over the Web,” says
David Patrick of Houston-based David Patrick
& Co. “CPA WebTrust responds to issues that
could limit that growth. Right now, people are
reluctant to buy over the Web from organiza
tions that they don’t know anything about.
They wonder, ‘Is this a real company? Will
they really ship the product? What will
they do with my name and address and
credit card number?”’
Patrick’s firm is already dealing
with issues of security on the Internet
because of its ambitious technology ser
vices to clients. For example, the six-person
practice acts as an accounting back office for
small and medium-sized companies with inter
national interests, such as one Texas-based busi
ness that has oil wells in Mongolia. Using
sophisticated technology, and relying on
encryption to provide security, Patrick has made
it possible for clients to dial into the firm’s net
work from any location around the world and
access real-time financial data online.
Because the firm offers these services, “we
already have had to understand many of the issues
firms and companies face,” when doing business
on the Web, and CPA WebTrust is a tool to be used
in expanding this niche. For Patrick, “CPA
WebTrust is another aspect of using telecommuni
cations in accounting.”

news
update

Not There Yet

Dover is not alone in preparing his firm for
the future. “We believe it will be a strong
segment of our practice, maybe not in the
next 18 months, but in the future,” says
Randy Bragg, a partner at Brown, Edwards
& Co. LLP, in Lynchburg, Va.
Bragg notes that although there is a lot
of activity on the Web, the business commu
nity still has a long way to go before it relies
on the Internet for electronic commerce. “In
our geographic area, we don’t see too many
businesses conducting business on the Web,”
he says. However, by obtaining its CPA
WebTrust licensing now, the firm has posi
tioned itself to be in the forefront when
clients need technology know-how. The firm
plans to inform clients of its CPA WebTrust

Marketing Savvy

For Amper, Politziner & Mattia, a 150-member, N.J.-based firm, “CPA WebTrust should
be a vehicle to increase assurance services,”
says Alfonse Mattia, senior partner in the firm,
who is a member of the AICPA Assurance
continued on page B2
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continuedfrom page B1—CPA WebTrustsm
Services Executive Committee.
The firm has targeted its marketing
efforts for CPA WebTrust at companies’
marketing and sales directors, rather than at
presidents or chief financial officers,
because their focus is in the sales area. “We
market the CPA WebTrust Seal to assist
companies to increase sales,” Mattia says.
The firm has identified slightly different
marketing advantages for small versus mid
size companies. “The Seal gives a small,
emerging business Web site added credibil
ity it might not otherwise have in the eyes
of consumers.” Mattia believes midsize
companies will have a competitive sales
advantage over their peer group if they have
a CPA WebTrust Seal.
The firm has held internal brainstorm
ing sessions involving employees from dif
ferent disciplines to determine which types
of client are best suited for CPA WebTrust
services.
The Learning Curve

Practitioners interested in this service
should understand preparation time may be
necessary to master the field. Don Blythe, a
sole practitioner in Overland Park, Kan.,
has been an Internet consultant and Web

Training Near You
Here are the dates and locations of future Web Assurance Symposiums:
• June 1: Atlanta
• June 2: Brookfield, Wis.
• June 4: Salt Lake City;
Los Angeles
• June 5: Wilmington, Del.
• June 8: Wichita, Kan.
• June 9: Albuquerque, N.M.
• June 10: Omaha, Neb.
• June 11: Indianapolis, Ind.
• June 12: Charleston, W.V.;
Helena, Mont.
• June 15: Des Moines, Iowa
• June 16: Portland, Ore.

• June 18: Greenville, N.C.
• June 22: Philadelphia
• June 23: Northern, Va.;
Fargo, N.D.
• June 25: Metro-Detroit
• June 26: Traverse City,
Mich.; San Juan, P.R.
• July 14: Syracuse, N.Y.
• July 15: Rochester, N.Y.
• July 23: Bellevue, Wash.
• July 28: New York City
• Aug. 3: Buffalo, N.Y.

• Aug. 4: Albany, N.Y;
Mobile, Ala.
• Aug. 5: Binghamton, N.Y.
• Aug. 6: Charleston, S.C.
• Aug. 10: Nassau County,
N.Y.
• Aug. 11: Newburgh, N.Y.
• Aug. 13: Westchester
County, N.Y.
• Aug. 19: Corapolis, Penn.
• Aug. 24: Little Rock, Ark.
• Aug. 31: New York City

For more information, or to register, contact one of the related state CPA societies,
call the AICPA or check the CPA WebTrust Web site.
888/999-9257 AICPA
CPA WebTrust information
site developer for nearly three years; this
niche now comprises half of his practice.
Even for CPAs with this kind of expertise,
he says there will be a learning curve for
the technical aspects of the Internet. Those
who have basic computer knowledge and
no Internet experience will require up to
two to three years of learning, while CPAs
with an IT background and knowledge of

www.cpawebtrust.org

operating systems will need as much as 12
to 18 months to get up to speed. Even those
who are Internet savvy may need about six
months to understand the intricacies of
Internet security issues, he believes.
Despite that commitment, many CPAs
perceive the advantages. According to
Bragg, “we see CPA WebTrust as a service
on the cutting edge.”

CPAs Rank Staffing as Top Management Concern

According to MAP Committee Poll
Finding, hiring and retaining quality staff is the number one prac
tice management issue for CPA firms, according to the 1998 Top
Five MAP Issues poll conducted by the PCPS Management of an
Accounting Practice Committee.
“Staffing was a major issue 12 months ago and probably 12
months before that,” says Gary Shamis, managing partner of Saltz,
Shamis & Goldfarb of Cleveland, and chair of the PCPS MAP
Committee. “But I think in the last year, the problem has escalated
dramatically. With the employment market remaining tight, firms
need to explore new compensation and benefits strategies to recruit
and retain employees.”
This is the second year that staffing topped the list. Technology
and consulting moved up in the rankings from a year ago.
Marketing and service development are new to the top five list this
year.
The PCPS MAP Committee uses poll results to help guide the
development of new programs and initiatives. Based on this feed
back, the committee develops action plans (such as benchmarking
studies, videos, articles, online communications and live presenta-

1998 Top Five MAP Issues

1
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Finding, hiring and retaining quality staff
Keeping up with technology
Capitalizing on consulting opportunities
Marketing
New service development

tions) that directly address the profession’s most relevant practice
management issues.
To participate in the 1999 poll, contact your state society MAP
representative or Anita Meola, MAP staff liaison, via fax
(800/329-1112) or e-mail (ameola@aicpa.org) with your name and
address. Ballots for the 1999 Top Five MAP Issues Poll will be dis
tributed this month.
The PCPS MAP Committee is part of Partnering for CPA
Practice Success, the AICPA Alliance for CPA Firms. PCPS is an
alliance of more than 7,000 local and regional CPA firms within the
AICPA.
For more information concerning PCPS, call
800/CPA-FIRM, or visit AICPA Online at www.aicpa.org.

Published for AICPA members in medium firms. Opinions expressed in this supplement do not necessarily reflect policy of the AICPA.
Anita Dennis, supplement editor
Ellen J. Goldstein, CPA Letter editor
973/763-2608; fax 973/763-7036; e-mail: adennis20@aol.com
212/596-6112; egoldstein@aicpa.org
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Y2KQ&A
by Sandi Smith
On Jan. 1, 2000, computers may process data inaccu
rately—or even stop processing data altogether, affecting an entity’s
accounting and information systems, its ability to manufacture prod
ucts or deliver services, and other daily operations—all because soft
ware programmers dropped the first two digits of the year. We’ve been
covering this issue in the last several editions and what follows are
questions from readers of previous Year 2000 Issue articles.
Q: I know that I should address the y2k issue, but 1 don’t know how

to get started. What should I do?
A: CPAs can make an impact on their firms’ y2k readiness. First,

they must start a y2k project in their own firms. This can be a mas
sive effort and must be run by experts. It includes, in a nutshell, tak
ing inventory of hardware, software, embedded systems and exter
nal interfaces to set the project scope. Options for non-compliant
systems must be analyzed and mission-critical systems solutions
must be prioritized. Numerous other steps must be executed as well,
including, but not limited to, vendor communications, new purchas
ing policy implementation, legal consultation and employee educa
tion. Testing is a huge part of the project and must include packaged
software, too. Contingency planning and crisis management plan
ning must be components of the overall y2k strategy.
Second, CPAs must warn their clients. Those who don’t could
receive a call from a client on the first business day of the new mil
lennium saying, “Why didn’t you tell me?” Carefully craft a letter
to clients that emphasizes the seriousness and preponderance of y2k
issues. It probably wouldn’t hurt to send it to all major business
associates. Don’t forget those to whom you are connected electroni
cally or any who might have purchased non-compliant products or
services from the firm in the past (consult your lawyer on this
thorny issue).
Keep in mind that one of our profession’s best assets, integrity,
serves us well when dealing with a topic like y2k. Programmers
and vendors are still having trouble convincing management that
this is a real problem. CPAs can make a difference in how seriously
executives take this issue.
Third, keep one eye on how y2k will affect you personally.
Everything from your VCR to your bank should be assessed.
Fourth, stay informed. The story on y2k is constantly chang
ing. First the focus was on awareness, now it’s on scope and
embedded systems issues. The more sophisticated stories are
already covering contingency planning, testing tips and crisis man
agement planning.
These four steps are the absolute minimum CPAs should per
form with regard to y2k.
Q: How can CPAs convince clients that y2k is a real problem? Some

think all they need to do is buy a new version of their software. We
have conducted seminars, written management letter comments and
sent articles, but some customers are still not convinced.
A: Show them how it’s going to hit them in their pockets. Describe
a scary scenario that is tailored to their industry or business. For

Solving the Year 2000 Dilemma Videocourse
The Year 2000 Issue ranks No. 2 in the AICPA’s 1998 listing of
top 10 technologies that will have the greatest influence on all
CPAs in the coming months. Time is running out on address
ing the issue before the damage is done.
In a two-hour video presentation, moderator Sandi Smith
and other top experts explore the issues surrounding this
dilemma, and arrive at some expert solutions. Course high
lights include:
• Definition and scope of the issue.
• Related legal, business and accounting issues.
• Solutions for personal computers and spreadsheet software.
As a bonus, the course, which will be available beginning
May 31, includes the AICPA publication Solving the Year 2000
Dilemma by Sandi Smith—a $29 value (for members). This
new softcover, featuring case studies, gives CPAs timely, qual
ity information on the Year 2000 Issue in easily understood
language.
This intermediate-level course is recommended for eight
hours of group study and self study CPE credit. The VHS tape,
manual and softcover (No. 181800CLC5) cost $129 for mem
bers and $161 for non-members. An additional manual and
softcover (No. 181805CLC5) are $40 for members and $50 for
non-members. To order, contact the AICPA Member
Satisfaction Center at:
888/777-7077

memsat@aicpa.org

example, some things that could happen include:
• No orders can be taken because inventory has expired or the order
date is out of range. Previous orders are canceled because the ship
date is out of range.
• Your phone system tells callers the business is closed when it is
open.
• You can’t enter a building because the card system is not func
tional (all cards have expired).
• The LAN administrator cannot log in to the LAN because all
passwords have expired. LAN files have been purged because they
all appear to be very old. Backup tapes have been erased too
because they have expired.
• It’s hot or cold in the building because the HVAC has failed.
• There’s no lighting in the building because it’s on automated
switch and the computer thinks it’s Sunday. Sprinkler systems, ele
vators, etc., are out of control.
• The accounting system has reclassified all the journal entries into
the wrong year. The accounts receivable system has sent out threats
of lawsuits to all your best customers because it thinks their bal
ances are 100 years old.
• The payroll system assumes all employees are terminated and has
deleted last month’s time and billing records.
• Direct deposit for payroll doesn’t work because the bank has a
glitch in its system. As a matter of fact, the bank can’t find your
account at all because your Social Security number doesn’t exist.

continued on page B4

The CPA Letter/Medium Firms • May 1998
B4

AICPA

continuedfrom page B3—Y2K Q&A
Practitioners can easily think of other possibilities to present to
clients. Inform them, too, about how much competitors have spent
on their y2k efforts. For more ideas, see www.sandismith.com/
y2kl2stp.html, a digital reprint of an earlier article, “Twelve Steps
to Recovery for Executives in Denial about Y2k.”
Q: How can I evaluate a y2k project? How can I check a y2k pro
ject’s status?
A: A few items to review include executive commitment, the pro
ject team and its credentials, the quality of the project plan, the
presence of a monitoring process, and planning for contingencies
and errors. As far as checking progress, you can look to see if mile
stones are being met, if the project team is fully staffed, if retention
incentives are in place and if any segments have been successfully
implemented to date. A list of questions to ask is posted at
www.sandismith.com/y2kcheck.html.
Q: Do you have a list of y2k hardware concerns? For example, time

clocks, credit card authorization equipment, etc.
A: Although it doesn’t focus on hardware alone, a list of potential
inventory items can be found at www.sandismith.com/y2kinv.html.
It is reprinted from Solving the Year 2000 Dilemma. Some of the
entries include: fax machines; copy machines; building systems,
including phone, security, HVAC, sprinklers and elevators; calcula
tors; hand held devices; and even mainframes, minis and PCs.
Q: Where can I find information about y2k auditing risks, controls,

The AICPA ELC: Your Choice for

a Stronger Voice
The AICPA Effective Legislation
Committee (ELC) is the profession’s vehi
cle for providing financial assistance to can
didates for federal office who actively sup
port the profession. Your personal contribu
tion to the ELC will be used directly to help
elect like-minded candidates to public
office.
Why should you participate? Because

testing and the financial statement assertions involved?
A: Go to the AICPA Web site, www.aicpa.org, then look for the y2k

paper, “Year 2000 Issue: Current Accounting and Auditing
Guideline.” This is a must read for all CPAs, whether they’re
involved in auditing or not.

Q: Will y2k affect my investments?
A: The answer to this question has several components:

• Paperwork. Make sure you have paper copies of your account
information in case your investment firm or bank hasn’t completed
its y2k project or makes an error in your account.
• Economics. Since experts are predicting bankruptcies and a loss
in Gross Domestic Product, there could be a general slowdown due
to y2k.
• Specific investments. The SEC is requiring disclosure in annual
reports about y2k projects. Other considerations are specific indus
tries’ y2k risk factors (medical, defense, and banking are high-risk
industries) and management’s commitment.
• Mutual funds. Is the fund manager aware of the possible implica
tions of the y2k issue? If not, he or she could be picking some losers.
Sandi Smith has completed several year 2000 projects for busi
nesses, including CPA firms. She wrote Solving the Year 2000
Dilemma (No. 093008CLC5), and 1998 Top 10 Technology
Opportunities: Tips and Tools (No. 042300CLC5), both available
through the AICPA (call 888/777-7077). She is available via e-mail
at sandi@cyberramp.net or by telephone at 972/248-8378.

you and your firm reap benefits from
AICPA ELC. There is only one way to
ensure that what is legislated in Washington
is productive to you and your firm—by
having a strong voice and a seat at the table.
Given the ever-changing political climate, it
makes sense for you to support candidates
who share your views on business issues.
The profession’s political clout is maxi
mized when you join forces with your col
leagues.
Use the coupon below to make a vol

We’ve Got to Have a Seat at the Table—and it starts with you
Enclosed is my personal contribution to the AICPA ELC for
$50

$100

$200

$500

$1,000

Other

untary contribution to the AICPA ELC.
(Contributions are not a requirement of
membership in the AICPA. The amounts
shown on the coupon are only suggested
amounts, more or less than the suggested
amount may be given. The AICPA will not
look upon any member with favor, or disfa
vor, because of the amount of a contribution
or a decision to abstain from contributing.)
For more information, contact Kelly Rote,
ELC manager, at 202/434-9263 or
e-mail krote@aicpa.org

Mail to:
AICPA Effective Legislation Committee
Attention: AICPA Cashier
Harborside Financial Center, 201 Plaza Three
Jersey City, NJ 07311-3881

Name: Member No.:
Address: ___________________________________________________________________________________

Employer:

Occupation:

Phone:

Fax:

